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Abstract

This study analyzes the affect of long-term transformation of organisational climate
on ethical behaviour of business organisations through analyzing the case of a Japanese
firm Snow Brand Milk Products Co., LTD which has caused serious ethical problems in
2000 and 2002. Through analyzing the history of Snow Brand Milk Products Co., LTD,
we found that there was a unintended transformation of organisational climate which
was legitimated by the introduction of the so called “CI” activities which intended to
change its corporate vision. And this transformation of organisational climate and
downsizing of the corporation due to weakened economy in the 1990s triggered two
ethical misbehaviours. This case suggests that organisational learning is crucial for

supervising transformation of organisational climate.
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